Co-op Monthly Meeting Minutes
 Wed., Dec 14th, 2011
7:30 pm


Present: Dorothy Colson, Joe Suppes, John Franzese, Karen Taylor, Matt Tirpak, Beverly Scott, Gary Friedlund, Jack McCabe, Ann DiCicco, Cosi Dean

Absent:  Kandye Winterfeldt, Kathy Sparks, Ross Lassandro


Dorothy’s Reports:
1. Finance –  1st Qtr weekly sales averaging $5,968, YTD since June $6,030
2. Members – 152 new members since June, 319 total members 
3. Savings - $ 2,611
4. Loan Money:  Paid off Matt electric installation bill from June – Now have - $ 2104.00
5. Richards Report: Expenses exceed income, esp. in November – (however Dorothy always pays checks knowing they must be mailed, and knowing money is coming in).  Still we need to increase sales. Bounced check in July and December. July was paid back by member. We must follow up this check 12/08/11, $87.29. Recommendations: Accept checks from members only, suspend member privileges until refunded, along with fee of $25.00, and make bad check customer list for cashiers.
Old Issues: 
1. Security Cameras need installing! – Joe and Matt will install.  Still to do, although  Joe did install one fake camera at door to discourage, and Karen put sign in window saying we are being videotaped.
2.  Security Mirrors -  put two up and one adjusted. – Ross still to do
3. Kandye Winterfeldt - get advertisement into Yoga journal /Aspectarian. Absent, will follow up next mtg.
4. Come up with a short paragraph of what’s important about our store to give to Colleen at the next board meeting so she can draw from our ideas and create new brochures. Colleen absent – next time
5. Documentary & Marketing Plan– Colleen emailed has not begun due to season and obligations-next mtg
6. Remove sign from old coop. – Thank you Matt!  
7. Ross  - to take coat rack, fix and hang on wall – Still to do. 
8. Special Ordering – Moved special order table up front per Coleen.  Ann working on how to order list.
9. Beverly Scott – to bring in her products to review.  Brought them in at end of meeting to show members.

New Issues:
1. We need to fill 3 New Positions at the co-op to secure our foundation and remove work from Dorothy.  These positions will be offered ample Discounts: These positions are Produce Coordinator, Cashier Coordinator, and Building Coordinator.  We want to offer an adequate, ample discount commensurate to the work involved to encourage commitment to these jobs, as this is the resource that we have to offer.  We need to do this so we can move forward restructuring, allowing Dorothy to step back and us to grow, as well as to build a strong foundation so we can continue to expand and grow. Dorothy has asked to be relieved of part of her existing job as Produce manager, as she is tired of working 70 hrs per week.  Dorothy would like to continue as Grocery Manger, ordering product for the shelves, and paying bills.  Beverly Scott has expressed an avid interest in becoming the Produce coordinator.  Dorothy will show her what the job entails and we will draw up the duties as well.   
Gary Friedlund expressed a desire to be the Building coordinator, and so did Matt Tirpak as a joint position, as Matt takes care of our electric. This position was also discussed with Ross as well, but he did not attend.  We will continue to clarify who wants this position. Karen will discuss Cashier Coordinator position with Evelyn as a possibility – combining the greeter and cashier coordinator job.
We still need to get teams together for Marketing, Education, and new products and promotions as well.
2. Joe came up with an exercise to encourage getting to know our new and old board members. The board members answered the following questions:
a) What is your passion for the food co-op- why did you join the board?
b) What skills and abilities would you like to contribute to the co-op?
The board had fun expressing their various reasons for being at the coop and their skills and abilities. It was great to see how we all have different interests and this allows us to work well as a team, as we need all sorts of skills and talents.  Joe asked the board to come up with an answer to the following question for the next meeting as a way to begin to prioritize our goals.
c) What do you think the next step for the co-op is?
3. Grand Opening:  Target date February 11, 2012.  We are still targeting this date for the grand opening and decided to discuss plans at the next meeting which is Jan 11th, 2012. However, Beverly suggested  a group of us get together before hand to start planning as we will be coming down to the wire w/o enough time to do a good job.  Karen agreed to contact her after Christmas about this.  
4. Strategic Developmental Plan:  Karen and John attended a wonderful seminar on how to develop a developmental plan for co-ops in particular. She is still typing up her notes and will forward to the board and all members for their review and discussion later.  
5. UNFI truck driver hit PF owned HVAC unit – Joe sent follow up. This should be UNFI’s responsibility.
6. Leaking roof due to rain in office and back area.  Management was called and they came in and said they will be patching the tuck pointing when it stops raining.
7. Small produce cooler stopped working.  – This needs to be looked into.
Adjourned:  9:30 pm
