Co-op Monthly Meeting Minutes
 Wed., Nov. 9th, 2011
7:30 pm


Present: Dorothy Colson, Joe Suppes, John Franzese, Karen Taylor, Matt Tirpak, Kathy Sparks, Ross, Beverly Scott, Gary Friedlund, Jack McCabe, Ann DiCicco, KandyeWinterfeldt, Cosi Dean


Dorothy’s Reports:
1. Finance –  1st Qtr weekly sales averaging $5,837
2. Members – Currently 312 members (153 new members, 159 renewed members)
3. Savings - $2,321 
4. Loan Money:  Paid off floor – Have - $ 3024.00
5. Passed  Out Richard’s financial updates as he is sick. – debit card average around $7,000. Weekly sales stalled out at just under $6,000 – need new members.  Need to develop plan to pay back members in June of 2012.  Also suggested getting a Business Bank credit card for SSFC
Old Issues: 
1. Thank you Michelle Johnson for letting us use your facility for a successful Meeting!
2. Tags continued of ingredients on shelves – Kathy Sparks says complete except one tag
3. Security Cameras need installing! – Joe and Matt will install on a Sunday
4. Need mirrors and put up and one adjusted. – Received all and Ross will install
5. Coordinators & Staffing – Per Dorothy still need weigher, cheese cutter and pricer (Colleen suggested we need to be very specific about what we need and when we need it.  Good idea!
6. Cashiers  - sign up – not bad – still a bit spotty. New Cashiers:  Michelle Osha just joined and trained 2nd day, (very good), Evelyn began training as well. Lura Brown on hold for now.
7. Second phone line for debit machine?  John to offer his “Magic Jack” to check it out.   Joe suggested we dedicate the magic jack line to the debit machine.
8. Refrigerator problem –Large Dairy is currently okay.   Gary has part to fix if it breaks again.
9. Membership?  To retain current price until renewal time – then review again.  Make sure we tell new shoppers about the discounts of $10.00 and $5.00/off.  John and Karen still want to make a trip to the Dill Pickle and get information.  
10. New Vendor(s). “Tree of Life” vendor Allison – came to inventory store and compare prices. Responded that prices are mostly the same.  What are the remaining issues with ordering from this vendor? (Delivery date, extra time for Anne & Dorothy, and minimum expense for order)

New Issues:
1. Marketing – Colleen Newquist has asked to be our marketer. She says we need marketing in two places – internally and externally. Internally we need to be clearer about what the co-op needs are we need to fill, such as need Weigher needed Tuesday, after 11:pm.  Also need to market our products better so we can see - grass-fed beef, order turkeys now, special ordering!  This should be up front on bulletin board. Need better communication with members.  Karen will work on sending out e-mails that are more specific about what positions we need filled when
2. Special Ordering – It was brought to our attention that most people don’t know how to special order, and this feature is not marketed well in our store.  Ann is to come up with a how to by next mtg.
3. Need better outside marketing – Colleen suggests new brochures –something that explains more of our story and what distinguishes us from any other place you could shop.  People want to know why they should shop at the co-op.  Who are we and what makes us stand out.   Why is our organic milk different from organic milk you can buy at Jewel – for instance?   We could see pictures of our milk along with story where it comes from and why it benefits you to purchase on the web site, etc. Also other forms of outside marketing - e-newsletter, storytelling, blog, etc.
4. Other Marketing ideas:  Areas where we can focus on marketing are media exchange (face book, twitter, web, newspaper), schools and large facilities that make large orders, other venues concerned w/health, holistic health shops, hospitals, chiropractors, etc.)
5. Kandye Winterfeldt suggested getting an advertisement about the co-op in the Yoga journal – or Aspectarian, etc. She will follow up with.
6. Market Plan Where we Set Goals – Colleen suggested we need to set goals as a co-op to access our growth – how many members do we want to see by when? What do we want to see coming in financially, by when ? Etc. Write up costs, determine target audience, etc. She will write up a plan.
7. The board agreed to come up with a short paragraph of what’s important about our store to give to Colleen at the next board meeting so she can draw from our ideas and create new brochures.
8. Prairie State Wellness Fair - Karen and John to attend on 11/10/11 - w/over 300 students attending. 
9. Documentary – Colleen agreed to interview Dorothy with interview questions from the documentary personnel.  Karen will forward interview questions to her. Colleen will flesh out story as well.
10. Grand Opening:  Group decided there was not enough time to prepare a small grand opening well and decided to make Saturday, February 11, 2012 our target date.  Each board member to come up with ideas for grand opening and an area they are willing to focus on by next board meeting.  
11. Beverly Scott – wishes to sell products from her Momma Earth’s Own social enterprise that benefits the disadvantaged.  Joe suggested she bring in her products at next meeting.  We do not sell on consignment.  We would have to buy outright if we thought the products would sell.
12. Remove sign from old coop. – Matt agreed to do, and has done.
Adjourned:  9:45
