Annual Members Meeting Minutes
October 12, 2011

We Had A Great Turnout at the Annual Members meeting, with somewhere between 55-60 people attending.  Thank you all for coming!   The food was fantastic and abundant!  There was so many exciting dishes to try, and of course, way more than we all needed.  I am still marveling over Ross Lassandro’s gluten free lasagna.  We were excited to celebrate the South Suburban Food Co-op‘s revival, and share all the exictmebt that took place this last year.  

Looking Back to last year’s meeting there was only one board member remaining, membership and finances were very low,  and it looked like for all practical purposes we should close. However with the winds of change blowing and good fortune on our side, we attempted to survive anyway, and look at what happened.  It is still astounding how much we accomplished with a handful of dedicated people; from coming up with a member loan, to finding a new, perfect location, to designing a whole new store set up, and cleaning out and moving all of our stuff (without even renting trucks), we accomplished the impossible.  And we accomplished it without even using all of the monies we thought we needed!  It is a testament to what our co-op is all about, and what is so exciting about our cooperative message – people cooperating as a team can create the impossible, and have fun!
A Successful Volunteer System: To begin with the volunteer system we changed from having to work 2/hrs per month to working for discounts has been a great success.  People are excited to work. Old members who quit because they felt guilty when they couldn’t work have come back, and the work is getting done.  We are VERY HAPPY that this is working so well.  
Cashier Needs: We also want to express our deep gratitude to all the cashiers who have been willing to dedicate increased time working as cashiers to make this a success.  Without their willingness to work this couldn’t happen.  Though we are still in need of more cashiers and time slots to be filled, we are getting new members who are interested and will be trained, so hopefully in a short amount of time we will not have to rely on our current cashiers so much.  It is a work in process and Karen Taylor has offered to be the cashier coordinator to train new members and make sure spots are filled.
The Greeter position, which is new for our location has been an important addition to our store.  What with increased new faces in our store we need to have someone explaining what our store is all about and how it works. Evelyn Rogers has been vital in this position and has agreed to be the Greeter Coordinator to keep this important position functioning well.
Improved Marketing: The Village of Park Forest has been tremendously generous in their assistance to us in the form of marketing this year, which we are very grateful for.  In additional, we recently had the good fortune of having someone from Southtown interview Dorothy for one hour who put out an awesome article about us and our relocation.  From the article alone we have seen a continuous flow of new faces stating they learned about us from the paper.  (You can read it as it is posted in our store.)  We have seen new faces, not only from the article, but also thanks to John Franzese, who is a one-man marketing machine!  Almost no one can resist John’s enthusiasm for what they coop can offer them.  Thank you John!

New Products: John has also been responsible for bringing new products into our store – from Italian bread, to pasta sauces, noodles, and pizza and plenty of fruits and veggies this summer, we have had more exiting choices to chose from, and will continue to as John will be exploring new vendors this upcoming year.

A Community Garden: Not only is our store up and running in its new location but thanks to a handful of members who joined hands with St. Irenaeus, we have created a rather large community garden, which community service kids have already been over to assist with!  With combined efforts  three fruit trees, pumpkins, tomatoes, blackberry bushes, herbs, a perma culture bed, has been put in, to name just a few things, and they are planning much, much more. There is a pleasing split rail fence alongside the garden, a peace post that was dedicated, and a statue of St. Francis which was recently placed in the center of the garden.  It is quite impressive. This garden can be seen in the back of St. Irenaeus on the corner of Orchard and Indianwood in Park Forest.

A Movie Proposition:  Lastly, due to Nancy Hershberger’s initial research we will be part of an important documentary coming out next year called Food For Change.  This movie is about food co-operatives, their history (3 upsurges of co-ops in history) and the current boom. The board has approved a donation for this project, and we will get an early copy of the movie and become licensed to show it, hopefully in our nearby theatre.  We are very excited about the new boom and how this movie can help our co-op continue to grow.  If you go to www.foodforchange.com you can see a trailer of the movie to come. 
Managers Report by Dorothy:  

Dorothy was grateful and still marveling at the tremendous success of the move.  New members have gone up from 159 at the end of April to 288; 129 members since June. Dorothy says that amounts to one new member a day!  We are now averaging $6,000 plus a week, versus $4,000 in April when we were not even breaking even with expenses.  This is very exciting even though we still have a long way to go.  Dorothy believes The Co-op is still very much needed, because we are a store that has products that are treated with Tender Loving Care, versus computerized farming where getting increased profits is the motive.  

Our Accountant, Doug Peterson:
We want to thank Doug for his dedication, helping us out for all these years and continuing to do so even though it looked so bleak for us last year. He informed us that this year we actually made money (not much, but some), and we have a better inventory.  We are thankful to be able to provide Doug more promising numbers to work with and are hopeful that our numbers will continue to flourish.
Our New Treasurer, Richard Vilmur:

Richard has recently joined our board and has started the process of getting all of our expenses on paper so we can see where all our money goes. He is providing this information to the board on a monthly basis and he will continue to help us make more sense of how our monies are spent so we can make more informed decisions where our finances our concerned. 
New Board Appointments:  

Last year we began the year with seven board members, and unfortunately three were unable to stay with us.  So for some time we were functioning with only four board members. Thankfully three new members stepped up to replace them.  They are Kathy Sparks, Jack McCabe and Richard Vilmur.  
These members were voted in along with three other new members, Beverly Scott, Kandye Winterfeldt and Gary Freidlund.  We now we have ten board members.

Concerns For The Future:
Staffing:  Our first concern for the future is to continue to solidify the staffing esp. the cashiers, asst. cashiers and greeters.  We would like to find someone to man our web site, check our e-mails and do face book updates as well.  This we may try to do at the next board meeting with board members. 
Marketing: We want to expand on our marketing, so we can continue to bring new faces into the store. Three members showed an interest in this area at the meeting. They are Colleen Newquist, Beverly Scott and Kandye Winterfeldt.  John Franzese and Karen Taylor are currently involved in marketing.
Education: Another area we want to expand on is Education.  Perry Recker is currently involved in an educational project with the local libraries where people looking for dietary/health information could use a resource list provided at our store and visit a library who has joined hands with us to find pertinent materials listed.  He gathered seven members to assist him in this project from the annual meeting.  They are Sheri Samelak, Kay Schultz, Evelyn Rodgers, Nancy Herschberger, Ronda Warren, Al Sturges, and Sarah Rawlins.  Additionally we are looking to have other members find speakers and provide forums where we can share valuable health information with our members, and/or other ideas.

New Vendors:  Going forward we want to continue to explore new vendors, 1) for the purpose of keeping our costs competitive, 2) for finding new variety at our store. We have recently been accepted by Tree of Life, and will explore their delivery dates. We are able to order a single item from this vendor versus buying by the case.  John Franzese is working with Sheri Samelak and anyone else interested we welcome, as this is an ongoing need that will benefit our store.  Beverly Scott was also interested in helping in this arena.

In Summary, we are still a much needed store.  Not only are other cooperatives saying there is a current boom, but there are more and more people looking to ensure that they can purchase healthy foods for their families, foods they can trust.  There are also more people who need a place where they can find foods that help them recover from illness.    Recently the New England Journal of Medicine said that for every $1 spent on organic/alternative foods, you save $40 that you would spend on medicine.  This is the New England Journal of Medicine, a very conservative organization, and they are admitting the incredible financial savings buying healthy foods?  So even though some say we are expensive, in the long run we are helping to save money, health and happiness. Lastly, we at the co-op believe we are a much needed store, because not only will we try to secure the healthiest food at the best prices, but you can find the one thing we all need, a warm community spirit that works together, learns together and supports each other.












